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Please note the meeting agenda covers two full days.

	Item
	 
	Description of task
	Owner
	Start Time
	

	1
	Day 1
	[bookmark: _GoBack]Opening of meeting (Coffee will be available from 09:00)
Welcome: New Network member, ERA staff
Tour de Table for news from Network members
	ERA
	09:30
	

	2
	
	Adoption of the draft agenda and approval of meeting minutes for event 9: 18-19.11.2015. 
Please give your suggestions for changes and additions to the minutes and for AOB at the meeting or send in advance.
	ERA/ALL
	09:50
	

	3
	
	HF input to revision of CSMs on Conformity Assessment and Supervision: 
Feedback from WG meetings from HF perspective 
Mathieu Schittekatte Update on project developments from WG on CSM revision
10 minute update from sub-group on HF input - discussion
Claire Dickinson
	ERA/ORR
	10:00
	

	
	
	Coffee
	
	11:00
	

	4
	
	Support work by ERA 
Human Factors area on Extranet – new look and developments
Documentation of results of work themes – presentation by Anna Vogkli
	ERA
	11:15
	

	5
	
	Development of theme 1: safety culture
Theme leader: Ann Mills with Philippa Murphy, RSSB
Presentation by Sue Reinartz and Kim Drews – Overview of ERA’s project on Safety Culture
	ERA
	11:30
	

	6
	
	Development of theme 1: safety culture
Discussion and contributions on specific contribution of Network to the ERA project on safety culture
Please think about and bring material for:
Case studies to support raising awareness for safety culture and on fair culture issues in railway accidents/incidents to use in training courses for prosecutors
Experts
Railway case studies – presentation by Peter Urbanek, NIB AT
	TL1/ALL
	11:45
	

	
	
	Lunch break
	
	13:00
	

	7
	
	Development of theme 1: safety culture
Presentations on safety culture:
Supporting a fair culture - presentation by Ann Mills, RSSB: 
	TL1/RSSBERA/ALL
	13:45 
	

	8
	
	Planning for November: seminar - day 1 
Safety culture– suggestions for presenters; presentations and contributions from Network members
	TL1/ERA/ALL
	15:00
	

	
	
	Coffee
	
	16:00
	

	9
	
	Focus session - fatigue presentations by
Sue Reinartz: Fatigue in the railways and
Ann Mills: Fatigue 
Still open for contributions from Network members – please inform Sue if you would like to give a presentation relating to fatigue 
	ERA/RSSB
	16:15
	

	
	
	Close of day 1 – arrangements for evening
	
	17:30
	

	
	Day 2
	Coffee available from 08:30
	
	
	

	10
	
	Development of theme 2: Automation and railway tasks
Theme leaders Suzanne Heape, Mark Young and TBC 
Presentation on the Agency work relating to the operation of ERTMS
by Georgios Kouparousos, ERTMS unit , ERA
	ERA/TL2/ALL
	09:00
	

	11
	
	Development of theme 2: Automation and railway tasks
Presentation on research findings relating to ERTMS driver’s tasks, models of driving
by Arzoo Naghiyev, PhD research student, Nottingham University 
	Invited
speaker
	09:30
	

	12
	
	Discussion session on presentations:
HF research – HF in implementation of ERTMS in Europa and HF in operations
	ALL
	10:00
	

	
	
	Coffee
	
	10:45
	

	13
	
	Development of theme 2: Automation and railway tasks
Discussion and decision on specific outputs:
· Raising awareness of HF issues and automation
· White paper on automation: decision -develop case for a white paper or produce the white paper
· More contributions for overview of automation of railway tasks in Europe
	TL2/ALL
	11:00
	

	14
	
	Planning for November: seminar - day 1 
Automation and railway tasks– suggestions for presenters; presentations and contributions from Network members
	TL2/ERA/ALL
	12:00
	

	
	
	Lunch break
	
	13:00
	

	15
	
	Planning for November: Workshops - day 2
Workshops in parallel 
Please consider how you might help: we need sponsors to organise and contributions from Network members 
Workshop 1 on Integrating HF in the SMS
Workshop 2: Integrating HF in investigations of incidents and accidents (within SMS and NIBs)
	ERA/ALL
	13:45
	

	
	
	Coffee 
	
	15:00
	

	16
	
	Update of action plan
	ERA/ALL
	15:15
	

	17
	
	AOB and close of meeting
	ERA
	15:45
	

	
	
	Close of day 2 – have a good journey home
	
	16:00
	



